Marlboro Energy Audit Discussion — Friday, January 27 meeting with S-J

From the Tuesday MGT discussion, here is a list of questions/issues, etc., that may be part of the Friday
discussion at 2PM with S-J and Marlboro (Green Team):

1. Facts and info completed/near completed:
2. Adrianne has bills for one month. She has spoken to finance and DPW.
a. Still has to update 2014 building inventory. Possibly one additional structure:
i. Stadle farm, site of the farmers’ market - no a/c but does run electricity for the
warm weather.
3. To be discussed; and what items need to be covered with S-J:
a. What information from the 2014 Marlboro Twp Energy Audit would be relevant for the
next audit?
b. How will one month’s worth of bills be compiled? And by whom?
i. HVAC systems also need to be identified.
c.  Who will have responsibility to enter data into the LGEA spreadsheet?

4. Sustainable Jersey questions:
S-J point achievement. How does that work for an LGEA project?
6. ldentify Tasks involved for an LGEA:
a. Who is doing which tasks —S-J vs. Marlboro?
b. Within Marlboro, by Township personnel, or by the MGT?
7. Output from the LGEA:
a. PerS-J, types of project recommendations that emanate from the LGEA?
b. Understanding recommendations.
c. Socializing output/recommendations to Township authorities: how addressed by similar
sized towns / demographics?
8. Ask S-J what is typical interaction of green team personnel with township personnel?
9. Ask S-J what have similar Twps achieved from LGEAs?
a. Look at case studies within S-J.
b. Get S-J guidance.
10. Does S-J need to enter a Township building or are they working remotely?

b

11. From S-J experience, aside from the ESIP [Energy Savings Improvement Program] program noted
by Nancy Quirk, what are the range of likely projects that could emanate from a Local
Government Energy Audit that we could be preparing township leadership for potential actions
(likely targeted for future budget years)?

12. Marlboro questions:
13. Adrianne — we will need to have tasks done by the green team.
a. A: how will we produce / complete the tasks.

This is a starting point. Other questions may arise as part of the discussion or S-J’s better understanding
of the LGEA process.



